
 
 
 

MUNICIPALITY OF NORTH MIDDLESEX
REGULAR MEETING

AGENDA
 

Wednesday, November 20, 2024
6:00 p.m.
Hybrid Meeting (both in person and electronic participation)

Click on the link below for viewing the Open Meeting
North Middlesex You Tube Channel

1. CALL TO ORDER

2. DISCLOSURE OF PECUNIARY INTEREST
(Municipal Conflict of Interest Act – Section 5 requires any member of Council to declare a
pecuniary interest and general nature thereof, prior to any consideration on that matter.
Where the interest of a member of Council has not been disclosed by reason of the
member’s absence from the meeting, to disclose the interest at the first open meeting
attended by the member of Council and otherwise comply with the Act.  The disclosures
become part of a Public Registry as required under the Act.

3. MINUTES OF PREVIOUS MEETINGS

3.1 Meeting Minutes for November 6, 2024
Recommended Motion:
THAT the attached minutes be approved as presented.

4. DELEGATIONS

4.1 Bog Line Smoke Show - BBQ Festival
Recommended Motion:
THAT the presentation be accepted as information. 

5. DEPARTMENTAL REPORTS

5.1 Report from Brandon Drew, Director of Economic Development and Community
Services

https://www.youtube.com/channel/UCdTZ01s5oBfYo9aik61QwwQ/videos?view=57


1. Bog Line Smoke Show Event
Recommended Motion:
THAT Council endorse the Bog Line Smoke Show as a Municipally
Significant Event;
AND THAT Council authorize the Director of Economic Development and
Community Services to execute a three-year agreement with Bog Line
Smoke Show for use of the current Parkhill Fair Grounds;
AND THAT Council direct staff to charge no fee for their inaugural year and
charge them the cost of staffing for years two and three.

5.2 Report from Arnie Marsman, Chief Building Official

1. Third Quarter 2024 Building Activity Summary
Recommended Motion:
THAT the Third Quarter 2024 Building Activity Summary be received for
information.

5.3 Report from Joanne Sadler, Drainage Superintendent

1. Petition for Drainage Works by Owners (Section 4 Request) – New
Municipal Drain
Recommended Motion:
THAT Council Receive the Petition for Drainage Works by Owners for a new
municipal drain according to section 4 of the Drainage Act.  
THAT Council appoints Spriet Associates Ltd., as engineer to the project.

5.4 Reports from Felicia Krista, Economic Development and Communications
Coordinator

1. Community Improvement Plan - Lucan Country Gardens
Recommended Motion:
THAT Council award Lucan Country Gardens located at 34603 Richmond
St, with $1,329.37 upon completion of their proposed rural economic
development project as per the Municipality’s Community Improvement
Plan.

2. Community Improvement Plan - Four Seasons Fashions, Gifts and More
Recommended Motion:
THAT Council award Four Seasons Fashions, Gifts and More located at 214
Parkhill Main St., Parkhill with $1380.96 upon completion of their proposed
beautification project as per the Municipality’s Community Improvement
Plan.

6. COMMITTEE REPORTS

6.1 Lake Huron Primary Water Supply Joint Mgmt Board

6.2 ABCA (Cr. Cornelissen)

1. Minutes and Agenda

2. Draft - 2025 Budget, Municipal Levies, and Meeting Notice
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6.3 BWRA (Cr. Keogh)

6.4 EDAC (Cr. Nirta, Cr. Irwin, Deputy Mayor Hodgins)

6.5 LSAC (Cr. Irwin, Deputy Mayor Hodgins)

6.6 Recreation Committee (Cr. Daigle, Cr. Keogh, Cr. Nirta)

6.7 Policies Review Committee (Mayor Ropp, Deputy Mayor Hodgins, Cr. Daigle)

1. Draft Minutes 

2. Firefighter Employment Status
Recommended Motion:
THAT Council accept this report and approve the Employment Status of
Firefighters policy.

3. Firefighter Remuneration Policy
Recommended Motion:
THAT Council accept this report and approve the revised Firefighter
Remuneration Policy (FD-2024-3).

6.8 Fire Committee (Mayor Ropp, Cr. Cornelissen, Cr. Daigle)

6.9 Budget Committee (Mayor Mayor)

6.10 Community Development Fund Committee (Mayor Ropp, Cr. Nirta, Cr. Cornelissen)

1. Community Development Fund Policy
Recommended Motion:
THAT the Community Development Fund Policy be approved and effective
immediately;
AND THAT to the satisfaction of the Director of Economic Development and
Community Services, the Schedules constituting the application forms
attached to the Community Development Fund Policy, be updated to reflect
the changes in the policy upon closure of the current application window.

2. Draft Minutes
A request has been made by the Committee that the following resolution be
shared with Council as information:

"THAT Council be informed that financial reporting requirements will likely
be requested as updates in the 2025 policy review;
AND THAT the items of possible review could include but are not limited to:
·    10% holdbacks prior to reporting being submitted on large applications.
·    Financial reporting deadlines.
·    Possible disqualification of further applications for failure to report."

6.11 OCWA Client Advisory Board (CAO)

6.12 Middlesex County OPP Detachment Board

7. CORRESPONDENCE

7.1 OPP Funding -  Townships of Tweed, Horton, and Howick
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7.2 Ontario Building Code - Township of Papineau-Cameron

8. OTHER AND URGENT BUSINESS

8.1 Henderson Drain - Clerical Error
The Clerk of the Municipality is authorized to correct clerical errors on documents,
including By-Laws. A clerical error has been discovered on a drainage by-law from
2022, which means both the current Clerk and Drainage Superintendent are not the
same people who worked on it at the time. 

Seeing as the staff involved are no longer with the corporation, the Clerk is bringing
the issue to Council so that clear and concise direction can be made to satisfy a
Provincial Ministry that is requesting a correction. 

Relevant information supporting the correction:

The Court of Revision being the body that provides an open and transparent
mechanism for landowners to question the assessments, had the correct
information.

•

The By-law had inadvertently reported the Net Assessment instead of the
Total Assessment, which is not in line with the direction of the Court of
Revision.

•

It is advantageous to the Municipality to correct the clerical error.•

The Clerk having reviewed the documentation, is of the opinion that this was
clerical error not in line with the spirit and intent, and through that the
direction of Council of the time. 

•

Recommended Motion:
THAT the clerical error on By-law 54 of 2022 be corrected to define the estimated
total costs of drainage work be $166,700.00.

9. DEFERRED ITEMS FROM PREVIOUS MEETINGS

10. COMMUNICATIONS (Including County Council Meeting Report)

10.1 Middlesex County - Council Highlights - November 12, 2024

11. READING OF THE BY-LAWS
Recommended Motion:
THAT By-law 091 of 2024 be read a first and second time.

 

(Provision for questions)
Recommended Motion:
THAT By-law 091 of 2024 be read a third and final time.

11.1 091 of 2024 - Confirming
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12. CLOSED MEETING (Under Section 239 of the Municipal Act)
Recommended Motion:
That the Open Meeting adjourn to Closed Meeting at ___________
To receive information under the following exception:

 

13. CONSIDERATION OF MATTERS ARISING FROM CLOSED MEETING
Recommended Motion:
That the Closed Meeting adjourn and return to Open Meeting at with/without the
recommendations

 

14. ADJOURNMENT
Recommended Motion:
That the Meeting adjourn at __________
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MUNICIPALITY OF NORTH MIDDLESEX 

REGULAR MEETING MINUTES 

 

November 6, 2024, 5:00 p.m. 

 

Members Present: Mayor Brian Ropp 

 Councillor Ward 1 Sara Nirta 

 Councillor Ward 2 Bill Irwin 

 Councillor Ward 3 Charles Daigle 

 Councillor Ward 5 Adrian Cornelissen 

  

Members Absent: Deputy Mayor Paul Hodgins 

 Councillor Ward 4 John Keogh 

  

Staff Present: Recreation and Facilities Manager Brandon Drew 

 Director of Infrastructure and Operations, Jaden Hodgins 

 Drainage Superintendent, Joanne Sadler 

 Director of Corporate Services / Clerk, Alan Bushell 

 Chief Administrative Officer, Carolyn Tripp 

 Felicia Krista, Economic Development & Communications 

Coordinator 

 Director of Finance/Treasurer, Ralph D'Alessandro 

 

The Regular Meeting of the Council of the Municipality of North Middlesex was 

held under the provisions contained within the North Middlesex Procedural By-

law and may be held in whole or in part without physically being present at 229 

Parkhill Main Street, Parkhill. 

_____________________________________________________________________ 

 

1. CALL TO ORDER 

Mayor Ropp called the meeting to order at 5:00 p.m. with a quorum present by 

way of livestream on the North Middlesex You Tube Channel. 

2. DISCLOSURE OF PECUNIARY INTEREST 

(Municipal Conflict of Interest Act – Section 5 requires any member of Council to 

declare a pecuniary interest and general nature thereof, prior to any 

Page 6 of 107



 

 2 

consideration on that matter. Where the interest of a member of Council has not 

been disclosed by reason of the member’s absence from the meeting, to disclose 

the interest at the first open meeting attended by the member of Council and 

otherwise comply with the Act.  The disclosures become part of a Public Registry 

as required under the Act. 

3. MINUTES OF PREVIOUS MEETINGS 

3.1 Meeting Minutes for October 16, 2024 

Moved By: C. Daigle 

Seconded By: S. Nirta 

That the attached minutes be approved as presented 

CARRIED 

 

4. DELEGATIONS 

4.1 North Middlesex, Economic Development Strategic Plan 

Moved By: B. Irwin 

Seconded By: C. Daigle 

THAT Council accept the presentation as information.  

CARRIED 

 

5. DEPARTMENTAL REPORTS 

5.1 Reports from Brandon Drew, Director of Community Services 

5.1.1 2024-2025 Snow Removal Tender Results 

Moved By: C. Daigle 

Seconded By: S. Nirta 

THAT Council award the 2024-2025 snow removal tender to All 

Seasons Maintenance and Landscaping for the amounts listed in 

this report for the Shared Services Centre and the Parkhill Fire and 

Paramedic Station; 

AND THAT Council award the 2024-2025 snow removal tender to 

All Care Tree Maintenance for the amounts listed in this report for 

the Parkhill Arena, Parkhill Community Centre, Parkhill Medical 
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Centre, West Williams Community Hall, Ailsa Craig Library and the 

Ailsa Craig Recreation Centre; 

AND THAT Council authorize the Director of Community Services 

to enter a one-year contract with both parties for snow removal 

services. 

CARRIED 

5.2 Report from Felicia Krista, Economic Development & Communications 

Coordinator 

5.2.1 CIP Application Gokstorp Farms 

Moved By: C. Daigle 

Seconded By: S. Nirta 

THAT Council award Gokstorp Farms, with $5,000 upon completion 

of their proposed rural economic development project as per the 

Municipality’s Community Improvement Plan. 

CARRIED 

 

5.3 Report from Alan Bushell, Director of Corporate Services / Clerk 

5.3.1 2025 Council Schedule 

Moved By: B. Irwin 

Seconded By: S. Nirta 

THAT the report entitled “2025 Regular Meeting Schedule” be 

received by Council; 

AND THAT the 2025 Meeting Schedule, be approved.  

CARRIED 

 

6. COMMITTEE OF ADJUSTMENT (To proceed no earlier than 6:00 p.m.) 

Moved By: C. Daigle 

Seconded By: S. Nirta 

THAT Council adjourn its Regular Meeting in order to sit as Committee of 

Adjustment under the Planning Act 

CARRIED 
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6.1 Notice of Public Meeting to consider Application MV-14-2024 located at 

34751 Brinsley Road 

6.1.1 Planners Evaluation Report 

6.1.2 Provision for Applicant Remarks 

6.1.3 Provision for Written Submissions 

6.1.4 Provision for Public Comments 

6.1.5 Provision for Committee Questions 

6.1.6 Decision 

The applicant provided clarifications. 

Moved By: B. Irwin 

Seconded By: S. Nirta 

THAT the Application for Minor Variance MV-14-2024, to permit a 

portion of the proposed detached garage to be located in the front 

yard of the property, whereas Section 6.3.2 a) requires accessory 

structures to be located in a rear and/or side yard and to permit a 

maximum height of the proposed accessory structure, as measured 

from grade to peak, of 7.0 m (22.97 ft) whereas Section 6.3.3 a) 

and 13.2 i) permit a maximum height of 5.5 m (18.04 ft) as 

measured from grade to peak be GRANTED subject to the 

following condition: 

1) The relief solely applies to the proposed detached garage, as 

shown on the site sketch submitted with the subject application. 

2) The proposed accessory structure shall be one-storey. 

CARRIED 

 

6.2 Adjournment of Meeting (Committee of Adjustment) 

Moved By: A. Cornelissen 

Seconded By: S. Nirta 

That Committee of Adjustment adjourn and convene as a Public Meeting 

under the Planning Act. 

  

CARRIED 
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7. PUBLIC MEETINGS - PLANNING ACT 

7.1 Notice of Public Meeting to consider Application ZBA-11-2024 located at 

84 Queen Street 

7.1.1 Planners Evaluation Report 

7.1.2 Provision for Applicants Remarks 

The agent was in attendance. 

7.1.3 Provision for Written Submissions 

7.1.4 Provision for Public Comments 

7.1.5 Provision for Council Questions 

7.1.6 Decision 

Moved By: B. Irwin 

Seconded By: S. Nirta 

THAT the request for the removal of a Holding provision for Block 9 

on Plan 33M813, Subject to an Easement over Part 11 on 

33R21183, as in ER144708, geographic township 

of Ailsa Craig, Municipality of North Middlesex be APPROVED as 

the application: satisfies the requirements of the Planning Act; is 

consistent with the Provincial Policy Statement, conforms to the 

Official Plans of both the Municipality of North Middlesex and the 

County of Middlesex and satisfies the requirements of the North 

Middlesex Zoning By-law. 

CARRIED 

 

7.2 Notice of Public Meeting to consider Application ZBA-21-2024 at 1069 

West Corner Drive 

7.2.1 Planners Evaluation Report 

7.2.2 Provision for Applicants Remarks 

Agent Paul Hendrikx was in attendance.  

7.2.3 Provision for Written Submissions 

7.2.4 Provision for Public Comments 

7.2.5 Provision for Council Questions 
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7.2.6 Decision  

Moved By: C. Daigle 

Seconded By: B. Irwin 

THAT Council receive the report for information for Zoning By-law 

Amendment ZBA-21-2024, which proposes to rezone the ‘Retained 

Parcel’ of Consent B2-2024 to ‘General Agricultural Exception 111 

(A1-111)’ and the ‘Severed Parcel’ of Consent B2-2024 to ‘General 

Agricultural Exception 112 (A1-112).’  

AND FURTHER THAT the associated implementing by-law be 

APPROVED and read a first, second and third/final reading. 

CARRIED 

 

8. COURT OF REVISION – DRAINAGE (Proceedings begin at 7:00 p.m.) 

The Court of Revision session will begin at 7:00 p.m. 

Moved By: S. Nirta 

Seconded By: C. Daigle 

THAT Council adjourn to begin the Court of Revision proceedings.  

AND THAT Councillor Cornelissen be appointed to the November 6, 2024, North 

Middlesex Court of Revision in place of the Deputy Mayor Hodgins.  

CARRIED 

 

 Chair Ropp called the Court to order at 7:00 p.m. 

8.1 Court of Revision - Gilbert-Windsor Drain 2024 

8.1.1 Appointment of Members – Mayor Ropp, Councillor 

Cornelissen and Ward Councillor Daigle 

8.1.2 Drainage Overview Report – Drainage Superintendent 

8.1.3 Consideration of Appeal (if any) 

8.1.4 Decision - Engineers Report 

Moved By: A. Cornelissen 

Seconded By: C. Daigle 

THAT the Court of Revision confirm the assessment schedule(s) as 

detailed in R. Dobbin Engineering Inc. report dated September 4, 
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2024 for the Gilbert-Windsor Drain (2024) and that the 

assessments be accepted as presented.  

 

CARRIED 

 

8.2 Court of Revision – Canada Company Drain North   

8.2.1 Appointment of Members – Mayor Ropp, Councillor 

Cornelissen and Ward Councillor Daigle 

Concillor Corn in place of the Deputy Mayor 

8.2.2 Drainage Overview Report – Drainage Superintendent 

8.2.3 Consideration of Appeal (if any) 

8.2.4 Decision - Engineers Report 

Moved By: C. Daigle 

Seconded By: A. Cornelissen 

THAT the Court of Revision confirm the assessment schedule(s) as 

detailed in R. Dobbin Engineering Inc. report dated September 13, 

2024 for the Canada Company Drain North; 

AND THAT the assessments be accepted as presented. 

CARRIED 

 

Moved By: C. Daigle 

Seconded By: A. Cornelissen 

THAT the Court of Revision adjourn. 

CARRIED 

 

9. DRAINAGE REPORTS from Joanne Sadler, Drainage Superintendent 

Reports regarding drainage matters will be considered following the Court of 

Revision.  

Moved By: C. Daigle 

Seconded By: A. Cornelissen 

THAT the regular meeting be reconvened.  
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CARRIED 

 

9.1 Request for Drain Minor Improvement – Mud Creek Municipal 

Moved By: B. Irwin 

Seconded By: C. Daigle 

THAT Council Receive the Notice of Request for Drain Minor Improvement 

for the Mud Creek Municipal Drain, according to section 78 of the 

Drainage Act; 

AND THAT Council appoints R. Dobbin Engineering Inc., as engineer to 

the project. 

CARRIED 

 

9.2 Tender Results - Canada Company Drain North 

Moved By: C. Daigle 

Seconded By: S. Nirta 

THAT Council receives this report and directs staff to award the Tender 

Contract MD09-2024 for the Canada Company Drain North to Van Bree 

Drainage and Bulldozing Limited the amount of $109,322.40 (excluding 

HST). 

CARRIED 

 

9.3 Tender Results - Gilbert-Windsor Drain Branch “A”, “D” and Main Drain 

Moved By: S. Nirta 

Seconded By: B. Irwin 

THAT Council receives this report and directs staff to award the Tender 

Contract MD10-2024 for the Gilbert-Windsor Drain Branch “A”, “D” and 

Main Drain to Robinson Farm Drainage Limited the amount of 

$199,596.00 (excluding HST). 

CARRIED 

 

10. COMMITTEE REPORTS 

10.1 Lake Huron Primary Water Supply Joint Mgmt Board 

10.2 ABCA (Cr. Cornelissen) 
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10.3 BWRA (Cr. Keogh) 

10.3.1 Newsletter - October 2024 

10.4 EDAC (Cr. Nirta, Cr. Irwin, Deputy Mayor Hodgins) 

10.5 LSAC (Cr. Irwin, Deputy Mayor Hodgins) 

10.6 Recreation Committee (Cr. Daigle, Cr. Keogh, Cr. Nirta) 

10.7 Policies Review Committee (Mayor Ropp, Deputy Mayor Hodgins, Cr. 

Daigle) 

10.7.1 Previous Minutes 

10.7.2 Gym Membership Policy 

Moved By: A. Cornelissen 

Seconded By: S. Nirta 

THAT the Gym membership Policy be tabled.  

CARRIED 

 

Moved By: C. Daigle 

Seconded By: B. Irwin 

WHEREAS the reason for the deferring consideration was resolved 

under New Business; 

AND WHEREAS Council as a whole through consensus believe 

that it would be appropriate, as well as friendly to reconsider the 

item; 

 

THEREFORE BE IT RESOLVED THAT the Gym membership 

Policy be re-tabled for consideration. 

CARRIED 

 

Moved By: C. Daigle 

Seconded By: B. Irwin 

THAT the Gym membership Policy be approved.  

CARRIED 

 

10.7.3 Video Monitoring Policy 
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Moved By: B. Irwin 

Seconded By: S. Nirta 

THAT the Video Monitoring Policy be approved.  

CARRIED 

 

10.8 Fire Committee (Mayor Ropp, Cr. Cornelissen, Cr. Daigle) 

10.9 Budget Committee (Mayor Mayor) 

10.10 Community Development Fund Committee (Mayor Ropp, Cr. Nirta, Cr. 

Cornelissen) 

Meeting on the 13th at 9:00 a.m. 

10.11 OCWA Client Advisory Board (CAO) 

10.12 Middlesex County OPP Detachment Board 

11. CORRESPONDENCE 

11.1 Blue Mountain - Supporting OGRA Recommendation  

Moved By: C. Daigle 

Seconded By: B. Irwin 

THAT Council supports this initiative.  

CARRIED 

 

11.2 St Catharines - Supporting AMO Green Roads Pilot Project 

Moved By: C. Daigle 

Seconded By: A. Cornelissen 

THAT Council defers considering this initiative, until further information can 

be provided regarding the materials used.   

CARRIED 

 

11.3 Aurora - Fair Share Initiative 

Moved By: C. Daigle 

Seconded By: S. Nirta 

THAT Council supports this initiative.  

Page 15 of 107



 

 11 

CARRIED 

 

11.4 Middlesex-London Health Unit - Meeting Summary October 17, 2024  

12. OTHER AND URGENT BUSINESS 

CAO, Tripp - Prince William Road Allowance. Ongoing discussion and resources 

are being used in regards to transferring the land to the abutting properties.  

CAO, Tripp - HR Coordinator clarified that firefighters are not included in the gym 

membership policy. Council revisited the tabled resolution form earlier to consider 

the item again (Agenda 10.7.2)  

Councillor Irwin - Invitation to tour to Council on November 28, 2024. 

Mayor Ropp, provided positive feedback regarding the PJHL prospect game 

hosted by the the Stars. 

CAO, Tripp - Thanks to Jaden Hodgins for his service to the community.  

 

 

 

13. DEFERRED ITEMS FROM PREVIOUS MEETINGS 

14. COMMUNICATIONS (Including County Council Meeting Report) 

14.1 Middlesex County - Council Highlights - October 22, 2024 

Councillor Cornelissen inquired about the installation schedule for high 

speed internet.  

Moved By: C. Daigle 

Seconded By: S. Nirta 

WHEREAS the Court of Revision has prescribed dates and times. 

AND WHEREAS the public shall be advised that the next Agenda Item for 

consideration will be the Court of Revision (Agenda Item 8). 

THAT Council recess until 7:00 p.m. 

CARRIED 

 

15. READING OF THE BY-LAWS 

Moved By: S. Nirta 

Seconded By: C. Daigle 

THAT By-laws 088 of 2024, 089 of 2024, and 090 of 2024 be read a first and 

second time. 
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Provision for questions 

CARRIED 

 

Moved By: B. Irwin 

Seconded By: A. Cornelissen 

THAT By-laws 079 of 2024, 088 of 2024, 089 of 2024, and 090 of 2024 be read a 

third and final time. 

CARRIED 

 

15.1 079 of 2024 - Prance Drain Section 76 

Third and Final reading only.  

15.2 088 of 2024 - ZBA-11-2024  - Hold Removal - 84 Queen Street 

15.3 089 of 2024 - ZBA-21-2024 - 1069 West Corner Drive 

15.4 090 of 2024 - Confirming 

16. CLOSED MEETING (Under Section 239 of the Municipal Act) 

Moved By: S. Nirta 

Seconded By: B. Irwin 

That the Open Meeting adjourn to Closed Meeting at 7:09. 

To receive information under the following exception: 

  

CARRIED 

 

16.1 Minutes 

16.2 239(2)(d) labour relations or employee negotiations. 

16.3 239(2) (f) advice that is subject to solicitor-client privilege, including 

communications necessary for that purpose. 

16.4 239(2)(b) personal matters about an identifiable individual, including 

municipal or local board employees; 
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16.5 239(2)(b) personal matters about an identifiable individual, including 

municipal or local board employees; 

17. CONSIDERATION OF MATTERS ARISING FROM CLOSED MEETING 

Moved By: S. Nirta 

Seconded By: C. Daigle 

THAT the Closed Meeting adjourn and return to Open Meeting with the following 

rise and report: 

The public be informed that Minutes of Previous meetings were approved. 

A resolution regarding staffing is about to be considered in open session under 

this agenda item. 

  

CARRIED 

 

Moved By: S. Nirta 

Seconded By: C. Daigle 

THAT Council direct staff to proceed with the hiring of a Manager of Recreation & 

Facilities for 2025; 

AND THAT Council approve the positional change for the Director of Community 

Services to the Director of Economic Development & Community Services. 

CARRIED 

 

18. ADJOURNMENT 

Moved By: S. Nirta 

Seconded By: C. Daigle 

THAT the Meeting adjourn. 

CARRIED 
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BBQ FESTIVAL
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ABOUT US

Bog Line Barbecue is a smoker building 

company located in North Middlesex.  We 

are focused mainly on commercial smokers 

and grills to help bolster the growing Texas 

Style BBQ restaurant scene here in Ontario 

and Canada.  Over the years we have been 

recognized as the top builder in Canada and 

are gaining traction on the international BBQ 

stage.  Owned by Nick Ince and Will 

Rempel, two long time North Middlesex 

residents.
2 Page 20 of 107



FESTIVAL 
OVERVIEW

• BBQ Competition – Freestyle and voted by the 
public with a vote ticket.  Competitors can also 
choose to be a vendor if desired.

• Hotrod show run the by the East London Timing 
Association.  Bikes as well.

• Live fire cooking demonstrations  - whole lamb,  
whole hog and whole steer over open fire.   

• Live music all day.

• Beer tent.

• Cooking demos/classes.

• Vendor section.

• Raffles – 50/50

• June 14, 2025, Parkhill Fair Grounds 10am –
11pm

• Annual event ‘Saturday of Fathers Day Weekend’Page 21 of 107



GIVING BACK 
• Event will be run as a not-for-profit organization 

with a similar structure to a fair board.

• We plan to raise enough money with sponsorships 
to cover the cost and the beer tent and things like 
50/50 will be the ‘profit’

• Extra funds will be donated to the 5 schools in 
North Middlesex for the lunch program.

• Also considering another beneficiary like the new 
Hospice in Strathroy or a new feature for North 
Middlesex like a band shell.  This could benefit this 
event as well as Mud Creek Bluegrass.  Other 
service groups could use it as well.  Open to 
suggestions here.4 Page 22 of 107



GOALS

• Promote the BBQ scene in Canada/Ontario/North 
Middlesex

• Raise money for a cause

• Increase tourism in North Middlesex

• Event that appeals to broad audicence

• Promote sponsors of the event

• Build a feature for North Middlesex like a band 
shell

• Introduce people to traditional cooking methods

• Solve the ‘problems’ of traditional BBQ competions
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QUESTIONS 
COMMENTS 
SUGGESTIONS?
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THANK YOU
Nick Ince – 226 374 0385

Will Rempel – 519 860 1017

boglinebbq@gmail.com
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  Our Vision: Grounded in Agriculture, Growing in Innovation 

 

Our Mission: To lead, live and invest in a dynamic, inclusive community  1 | P a g e  

 

REPORT TO:   Council 

 

PREPARED BY:  Brandon Drew, Director of Economic Development & Community Services 

 

DEPARTMENT:   Community Services 

 

DIVISION:  Facilities and Parks 

 

MEETING DATE:  November 20, 2024 

 

SUBJECT:          Bog Line Smoke Show Event  

_______________________________________________________________________  

PROPOSED MOTION 

THAT Council endorse the Bog Line Smoke Show as a Municipally Significant Event; 

AND, 

THAT Council authorize the Director of Economic Development and Community Services 

to execute a three-year agreement with Bog Line Smoke Show for use of the current 

Parkhill Fair Grounds; AND, 

THAT Council direct staff to charge no fee for their inaugural year and charge them the 

cost of staffing for years two and three. 

STAFF RECOMMENDATION 

THAT Council endorse the Bog Line Smoke Show as a Municipally Significant Event; 

AND, 

THAT Council authorize the Director of Economic Development and Community Services 

to execute a three-year agreement with Bog Line Smoke Show for use of the current 

Parkhill Fair Grounds; AND, 

THAT Council direct staff to charge no fee for their inaugural year and charge them the 

cost of staffing for years two and three. 
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Our Values: Community   Integrity Innovation   Collaboration Stewardship 

Mission: To lead, live and invest in a dynamic, inclusive community 2 | P a g e  

  

EXECUTIVE SUMMARY  

Staff were approached by a group looking to host a barbecue cooking competition as well 

as a car show in June of 2025. The events goal is to fundraise money for projects for the 

local schools within North Middlesex. 

LINK TO STRATEGIC PRIORITIES 

Leadership: To Create a Positive, Open Organizational Culture With Open, Respectful 

and Responsible Leadership 

Engages: To Encourage Community Participation That Helps Residents Feel 

Welcomed, Informed and Engaged By Encouraging Residents To Be Community 

And Neighbourhood Ambassadors  

Plans: To Support Robust Industrial, Commercial and Residential Growth By 

Offering High Quality Public Spaces And Places  

Sustains: To Cultivate An Active, Healthy And Livable Community By Enhancing 

and Increasing The Diversity Of Cultural Experiences 

Prospers: To Support Economic Strength, Foster Entrepeneurship And Attract 

Investment By Promoting North Middlesex As A Tourism Destination And Tourism 

Investment Locale 

BACKGROUND 

Local business owners of Bog Line BBQ, Nick Ince and Will Rempel, approached staff with 

an idea of running a one-day barbecue and car show event to support our local schools.  

The event is centred around the open flame cooking as well as a car show targeted at “hot 

rod” cars.  

DISCUSSION 

Staff support this event and the cause that they are looking to support (local schools). Staff 

recommend creating an agreement that mirrors the agreement with the Parkhill Fair. This 

will include all the grounds within the Parkhill Sports Park as well as the Arena floor and the 

Community Centre. It will also include the provision of road closure permits. 

FINANCIAL 

Not Applicable 

ATTACHMENT 
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Prepared By: Brandon Drew, Director of Economic Development & Community Services. 

Approved By: Carolyn Tripp, Chief Administrative Officer 
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REPORT TO:   Mayor and Members of Council 

 

PREPARED BY:  Arnie Marsman, Chief Building Official  

 

DEPARTMENT:   Building 

 

DIVISION:  Building  

 

MEETING DATE:  Wednesday, November-20-24 

 

SUBJECT:  Third Quarter 2024 Building Activity Summary 

_______________________________________________________________________

RECOMMENDATION 

That the Third Quarter 2024 Building Activity Summary be received for information 
 
EXECUTIVE SUMMARY 
 
To advise Council of the status of building permit activity for North Middlesex for the third 

quarter of 2024. 

LINK TO STRATEGIC PRIORITIES 

Leads: To create a positive, open organizational culture that builds a stronger 

Municipal organization Provide high quality public services 

Plans: To Support Robust Industrial, Commercial and Residential Growth By 
Managing Growth And Land Use Wisely  
 
DISCUSSION 

Building permit activity for the first three quarters of 2024 has been very strong and has 

surpassed that of 2023.  The number dwelling units created has increased to 30 from 16 

and construction value has increased to approximately $40 million from $36 Million.  

These increases are primarily due to the new residential development in Ailsa Craig. Staff 

expects construction activity to remain strong and likely increase in 2025 as interest rates drop. 

Further information pertaining to the third quarter building permit activity is outlined below 

in Tables 1, 2 and 3;  
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Table 1:  Permit Information for January 1, 2023 to September 30, 2023 

 Permits 
3rd 

Quarter 
2024 

Cost of 
Construction 
3rd Quarter 
2024 ($) 

Year to 
Date 

Permits 
2024 

Year to Date 
Cost of 

Construction 
2024 ($) 

Permits 
3rd 

Quarter 
2023 

Cost of 
Construction 
3rd Quarter 
2023 ($) 

New Single 
Family Dwelling 

12 5,815,016 24 
14,453,613 

16 9,826,800 

New Semi 
Detached 
Dwelling 

  
2 

 
500,000 0  

Townhouse Units   4 1,500,000 0  

Additional 
Residential Unit - 

interior 

  
 

 
0 0  

Additional 
Residential Unit - 

exterior 

  
 

0 
0  

Residential  
Additions/Reno 

9 853,546 23 2,383,237 21 1,148,112 

Garages / Sheds 
/ decks 

6 471,000 16 847,000 11 646,000 

Swimming Pools 
1 11,000 3 32,000 4 163,000 

Commercial / 
Industrial 

1 2,500,000 2 11,000,000 0  

Agricultural 
Buildings 

13 3,764,375 27 7,307,911 33 21,438,740 

Institutional 
Buildings 

2 1,463,800 
4 1,728,700 2 2,050,000 

Signs   0 0 1 3,000 

Demolitions 2  9 0 3  

Plumbing / 
Servicing 

  0 0 22 
(Main 

St 
Water 
Conn) 

154,000 

Septic 8 190,000 14 316,000 8 156,000 

Moving   0 0 0  

Mobile Homes   0 0 0  

Tents   0 0 1  

Change of Use   0 0 3 5,000 

Total 63 15,068,737 137 40,068,461 125 35,590,652 
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Table 2: Summary of fees and charges For Permits to end 3rd Quarter 

 

 
# Permits 

Issued 
Permit Fees 

Collected 

Development 
Charges 
Collected  

Value 

Permits issued 
to 3rd Quarter 

2024 
137 $246,998 $765,588 $40,068,461 

Permits issued 
to 3rd Quarter 

2023 

125 $190,111 $257,787 $35,590,652 

 
 

Table 3: Building Services Summary & Comparative Data (3rd Quarter to Previous 
Year) 

Municipality # of Permits # of New Dwellings 
Created 

Total 
Construction 

Value ($million) 

 2024 2023 2024 2023 2024 2023 

Adelaide Metcalfe 59 87 8 13 12 19 

Lucan Biddulph 95 97 29 +1 
Apartment 
(57 units) 

29 38 24 

Middlesex Centre 265 354 47 87 + 1 
Apartment 
(5 units) 

58 83 

North Middlesex 137 125 30 16 40 36 

Southwest Middlesex 80 93 12 31 18 21 

Totals 636 756 126 + 1 
Apartment 
(57 units) 

176 + 1 
Apartment 
(5 units) 

166 183 

 

 

FINANCIAL 

Cost recover and Development Charge Revenue. 

ATTACHMENT 

N/A 

Prepared By:  Arnie Marsman, Chief Building Official  

Reviewed By: Carolyn Tripp, CAO 

Approved By: Carolyn Tripp, CAO 
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REPORT TO:   Mayor and Members of Council 

 

PREPARED BY:  Joanne Sadler, Drainage Superintendent 

 

DEPARTMENT:   Infrastructure & Operations 
 
DIVISION:  Drainage 
 
MEETING DATE:  November 20, 2024 
 
SUBJECT:    Petition for Drainage Works by Owners – New Municipal Drain         
_______________________________________________________________________  
PROPOSED MOTION 

That Council Receive the Petition for Drainage Works by Owners for a new municipal 

drain according to section 4 of the Drainage Act.   

That Council appoints Spriet Associates Ltd., as engineer to the project. 

STAFF RECOMMENDATION 

That Council Receive the Petition for Drainage Works by Owners for a new municipal 

drain according to section 4 of the Drainage Act.   

That Council appoints Spriet Associates Ltd., as engineer to the project. 

EXECUTIVE SUMMARY  

A petition requires consideration within thirty (30) days after the filing of the petition under 

the Drainage Act, Section 5(1). An engineer is required to be appointed by Council as per 

the Drainage Act, Section 8(1). 

LINK TO STRATEGIC PRIORITIES 

By Preserving And Promoting Agriculture And The Agricultural Industry 
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BACKGROUND 

Staff received a Petition for Drainage Works by Owners on November 5, 2024.  The 

petitioner, Sylvan Acres Inc., owns a 100 acres parcel (1632 Bornish Drive) and a 50-acre 

parcel on Bornish Drive, west of Kerwood Road. The petition states the following: “This 

municipal drainage petition is for drainage through 4 low lying areas currently draining 

abutting farmland and municipal road/ditches.  We request drainage to catch existing 

water and farm tiles draining over ground from abutting farms and roads and to provide 

outlet for future systematic tiling of farm.  The current 4 low areas drain into 2 ditches that 

run north/south through the farm. We would also like to access the feasibility of closing in 

existing drainage ditches, as an option.   The other option is to leave the ditches open and 

include as municipal drain open ditches.” 

Inserted is the location of the area requesting drainage: Concession 13, Lot 10 (1632 

Bornish Drive) and Concession 13, W Pt. lot 9.   
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DISCUSSION 

A petition requires consideration within thirty (30) days after the filing of the petition under 

the Drainage Act, Section 5(1). An engineer is required to be appointed by Council as per 

the Drainage Act, Section 8(1). 

FINANCIAL 

Preapproval  

ATTACHMENT 

Petition for Drainage Works by Owners 

Request for Engineer – Spriet Associates  

 

Prepared By:  Joanne Sadler, Drainage Superintendent 

Approved By: Carolyn Tripp, Chief Administrative Officer 
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Existing grass 

waterway (x4) 

Existing open 

ditch (x2) 

Existing catch 

and tile to ditch 

Roll #: 395404903002400 

Legal Text: CON 13 W PT LOT 9 

Roll #: 395404903002300 

Legal Text: CON 13 LOT 10 
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Soil defined as;  

HU4/d – Silt Clay loam or clay load/5-9% slope 

HU9/b - Silt Clay loam or clay load/.5-2% slope 

Soil Map Farm 

Location 
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REPORT TO:   Mayor and Members of CouncilChoose an item. 

 

PREPARED BY:  Felicia Krista, Economic Development & Communications 

Coordinator 

 

DEPARTMENT:   Economic Development 

 

DIVISION:  Economic Development 

 

MEETING DATE:  November 20, 2024 

 

SUBJECT:          CIP Application Lucan Country Gardens 

_______________________________________________________________________  

PROPOSED MOTION 

That Council award Lucan Country Gardens located at 34603 Richmond St, with 

$1,329.37 upon completion of their proposed rural economic development project as per 

the Municipality’s Community Improvement Plan. 

STAFF RECOMMENDATION 

To grant $1329.37 to Lucan Country Gardens for construction costs, as per the 

Municipality’s Community Improvement Plan, Rural Economic Development Program. 

EXECUTIVE SUMMARY  

In 2021, Council approved the implementation of the Municipality’s local Community Improvement 

Plan (CIP) whereby providing property owners/businesses a set of tools to incentivize local 

business investments. This year’s CIP funding stream is focussed on: 

1. Beautification 

2. Rural Economic Development 

3. Accessibility 

4. Brownfield Study Program 

The application before Council relates to Lucan County Gardens located at 34603 Richmond St., 

Lucan, in as per the Rural Economic Development Program guidelines. 
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LINK TO STRATEGIC PRIORITIES 

Choose an item. Choose an item. 

Choose an item. Choose an item.  

Plans: To Support Robust Industrial, Commercial and Residential Growth By 

Offering High Quality Public Spaces And Places  

Choose an item. Choose an item. 

Prospers: To Support Economic Strength, Foster Entrepeneurship And Attract 

Investment By Promoting Economic Growth Through Implementation Of The 

Economic Development Plan 

BACKGROUND 

The North Middlesex Community Improvement Plan (CIP) was approved at the May 12th, 

2021, Meeting of Council. The CIP provides an incentive toolbox that can be used to 

support economic development and community improvement projects throughout the 

Municipality. Council has the option of selecting which financial incentive programs, 

funding methods and budget on an annual basis. Not all available programs and funding 

methods will be utilized annually. This year’s CIP funding stream is focused on: 

1. Beautification 

2. Rural Economic Development 

3. Accessibility 

4. Brownfield Study 

In discussions/meetings with the applicant, staff have vetted the application and have 

confirmed that the proposed works meet the intent of our CIP; to this effect, Lucan 

Country Gardens has provided all relative information including 2 quotations for their 

proposed work. The applicant will be completing the work themselves to save costs. 

DISCUSSION 

In examination of the provided quotes, the proposed works within the amount of the 

$5,000 threshold where Lucan Country Gardens is seeking 50% of allowable funds under 

the Municipality’s Community Improvement Plan up to $5,000. The applicant is proposing 

to improve the road frontage display of their garden centre by replacing the front wall of 

their garden centre with 8mm clear polycarbonate sheeting.  
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FINANCIAL 

Approved Operational Budget 

2024 Opening Balance Funds Dedicated to Date Proposed Funding Proposed Closing Balance 

$20,000 $14,246.15 $1,329.37 $4,424.48 

 

 

ATTACHMENT 

Prepared By:  Felicia Krista, Economic Development & Communications Coordinator 

Approved By: Carolyn Tripp, Chief Administrative Officer 
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REPORT TO:   Mayor and Members of CouncilChoose an item. 

 

PREPARED BY:  Felicia Krista, Economic Development & Communications 

Coordinator 

 

DEPARTMENT:   Economic Development 

 

DIVISION:  Economic Development 

 

MEETING DATE:  November 20, 2024 

 

SUBJECT:          CIP Application Four Seasons Fashions, Gifts & More 

_______________________________________________________________________  

PROPOSED MOTION 

That Council award Four Seasons Fashions, Gifts and More located at 214 Parkhill Main 

St., Parkhill with $1380.96 upon completion of their proposed beautification project as per 

the Municipality’s Community Improvement Plan. 

STAFF RECOMMENDATION 

To grant $1380.96 to Four Seasons for professional fees, as per the Municipality’s 

Community Improvement Plan, Beautification Program. 

EXECUTIVE SUMMARY  

In 2021, Council approved the implementation of the Municipality’s local Community Improvement 

Plan (CIP) whereby providing property owners/businesses a set of tools to incentivize local 

business investments. This year’s CIP funding stream is focussed on: 

1. Beautification 

2. Rural Economic Development 

3. Accessibility 

4. Brownfield Study Program 

The application before Council relates to Four Seasons Fashions, Gifts & More located at 214 

Parkhill Main St., in as per the Beautification Program guidelines. 
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LINK TO STRATEGIC PRIORITIES 

Choose an item. Choose an item. 

Choose an item. Choose an item.  

Plans: To Support Robust Industrial, Commercial and Residential Growth By 

Offering High Quality Public Spaces And Places  

Choose an item. Choose an item. 

Prospers: To Support Economic Strength, Foster Entrepeneurship And Attract 

Investment By Promoting Economic Growth Through Implementation Of The 

Economic Development Plan 

BACKGROUND 

The North Middlesex Community Improvement Plan (CIP) was approved at the May 12th, 

2021, Meeting of Council. The CIP provides an incentive toolbox that can be used to 

support economic development and community improvement projects throughout the 

Municipality. Council has the option of selecting which financial incentive programs, 

funding methods and budget on an annual basis. Not all available programs and funding 

methods will be utilized annually. This year’s CIP funding stream is focused on: 

1. Beautification 

2. Rural Economic Development 

3. Accessibility 

4. Brownfield Study 

In discussions/meetings with the applicant, staff have vetted the application and have 

confirmed that the proposed works meet the intent of our CIP; to this effect, Four Seasons 

Fashions, Gifts & More has provided all relative information including 2 quotations for their 

proposed work. 

DISCUSSION 

In examination of the provided quotes, the proposed works are within the amount of the 

$1,500 threshold where Four Seasons Fashions, Gifts & More is seeking 50% of allowable 

funds under the Municipality’s Community Improvement Plan up to $1,500. The applicant 

is proposing to produce a 4’ side circular sign which will replace the existing sign of the 

same size on the storefront of their business. The applicant completed this application to 

have some of the associated professional fees reimbursed.  
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FINANCIAL 

Approved Operational Budget  

2024 Opening Balance Funds Dedicated to Date Proposed Funding Proposed Closing Balance 

$20,000 $14,246.15 $1,380.96 $4,372.89 

 

 

ATTACHMENT 

Prepared By:  Felicia Krista, Economic Development & Communications Coordinator 

Approved By: Carolyn Tripp, Chief Administrative Officer 
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BOARD OF DIRECTORS 
 

Thursday, November 21, 2024 
 

Ausable Bayfield Conservation Authority Administration Centre 
Morrison Dam Conservation Area 

 

10:00 a.m. 
 

AGENDA 

1. Chair’s Welcome and Call to Order 
2. Land Acknowledgement Statement 
3. Adoption of Agenda 
4. Disclosure of Pecuniary Interest 
5. Disclosure of intention to record this meeting by video and/or audio device 
6. Approval of Minutes from October 24, 2024 
7. Business Out of the Minutes 

• 2025 Fee Schedule and Pay Grid Approval – Davin Heinbuck 
 

8. Presentation: Investment Income Semi-Annual Report – Adam Skillen, Skillen Investment  
       Management 
 

9. Program Reports 
Report 1: (a) Development Review (O Reg 41/24) – Andrew Bicknell 
   (b) Violations/Appeals Update – Geoff Cade 
Report 2:  Process for Administrative Review Under Section 8 of O. Reg 41/24 – Geoff Cade 
Report 3: Conservation Lands Strategy – Nathan Schoelier 
Report 4: Workshop Renovation Tender Process – Nathan Schoelier 
Report 5: Risk Management Official/Inspector Appointments – Elizabeth Balfour 
Report 6: ABCA Infrastructure Operational Plan – Daniel King 

 
10. Committee Reports 
11. Correspondence 
12. New Business 
13. Committee of the Whole  
14. Adjournment 

 

Upcoming Meetings and Events 

December 19, 2024  Board of Directors Meeting at 2:30 p.m. 
Please Note: The December Board Meeting will be followed by the Christmas 

Dinner at Ironwood Golf Club 
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 BOARD OF DIRECTORS MEETING 
 

Thursday, October 24, 2024 
Ausable Bayfield Conservation Authority Boardroom 

Morrison Dam Conservation Area 
 

 
DIRECTORS PRESENT 
Ray Chartrand, Adrian Cornelissen, Joey Groot, Steve Herold, Jaden Hodgins, Dave Jewitt, Wayne 
Shipley, Marissa Vaughan 
 
DIRECTORS ABSENT 
Dave Marsh 
  
STAFF PRESENT 
Elizabeth Balfour, Andrew Bicknell, Tina Crown, Abbie Gutteridge, Davin Heinbuck, Brian Horner, 
Erik Strahl, Mari Veliz, Cristen Watt, Ellen Westelaken. 
 
CALL TO ORDER 
Chair Marissa Vaughan called the meeting to order at 10:00 a.m., welcomed everyone in 
attendance, and read the Land Acknowledgement Statement. 
 
ADOPTION OF AGENDA 
 
MOTION #BD 81/24   Moved Ray Chartrand 
     Seconded by Jaden Hodgins 
 

“RESOLVED, THAT the agenda for the October 24, 2024, Board of Directors Meeting 
be approved.” 

      Carried. 
 
 
DISCLOSURE OF PECUNIARY INTEREST 
There were no disclosures of pecuniary interest at this meeting or from the previous meeting.  
 
 
DISCLOSURE OF INTENTION TO RECORD 
None. 
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ADOPTION OF MINUTES 
 
MOTION #BD 82/24   Moved by Adrian Cornelissen 
     Seconded by Wayne Shipley 
 
  “RESOLVED, THAT the minutes of the Board of Directors meeting held on 
September 19, 2024, and the Budget Committee Meeting held on October 10, 2024, and the 
motions therein be approved as circulated.” 
 
        Carried. 
 
BUSINESS OUT OF THE MINUTES 
2025 Proposed Budget 
Davin Heinbuck, General Manager/Secretary-Treasurer, reminded the Board that they asked staff to 

provide some options for bringing the budget to a total increase of approximately 3.5 percent, 4 

percent or 5 percent.  Staff provided several options, including no increase in the budget for some 

programs, reallocating funds to cover costs, and drawing down on interest from investments or 

from reserves.   The Board of Directors decided to choose two options (reallocation of revenue and 

using reserves or interest from investments) to bring the total proposed budget increase to 3.93 

percent, or $56,644 over the 2024 budget.  With these adjustments made, the total combined levy 

would be $1,497,266. 

 
All Directors present were satisfied with the overall Proposed 2025 Budget with the above 
adjustments and agreed that it can be sent to member municipalities for review.  Considering the 
30-day review period, the earliest meeting at which Directors could vote on the proposed budget is 
December 19, 2024. 
 
MOTION #BD 83/24   Moved by Dave Jewitt 
     Seconded by Ray Chartrand 
 
  “RESOLVED, THAT the proposed amendments to the 2025 proposed budget be 
approved as presented, and 
 
  “FURTHER, THAT the member municipalities be advised of the 2025 Category 1 and 
Category 3 Operating Levy and budget, and provided with supplementary information for the 30-
day review, as the weighted vote by apportionment is intended to be held at the December 19, 
2024 Board of Directors meeting.” 
 
        Carried.  
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PROGRAM REPORTS 
 

1. (a)  Development Review 
Andrew Bicknell, Senior Regulations Coordinator, presented the Development Review report 
pursuant to Ontario Regulation Ontario Regulation 41/24 Prohibited Activities, Exemptions and 
Permits.  Through the application process, proposed developments within regulated areas are 
protected from flooding and erosion hazards. Staff granted permission for 5 Applications for 
Permission and 7 Minor Works Applications.  
 
(b)  Violation/Appeals Update 
Andrew Bicknell advised that there was no update on current violations and appeals. 
 
MOTION #BD 84/24   Moved by Jaden Hodgins 
     Seconded by Wayne Shipley  
 
  “RESOLVED, THAT the Board of Directors affirm the approval of applications as 
presented in Program Report # 1 – a) Development Review and receive the verbal Violations and 
Appeals update as presented.” 
        Carried. 
 
2. Profit and Loss Statement 
Brian Horner, Financial Services Supervisor, provided the profit and loss statement to September 30, 
2024, including a projection for the remaining quarter of 2024.  In general, he reported that ABCA is 
on track with the 2024 budget.  Chair Vaughan asked that staff include interest earned on future 
Profit and Loss Statements, or provide a verbal update. 
 
MOTION #BD 85/24   Moved by Joey Groot 
     Seconded by Dave Jewitt 
 

  “RESOLVED, THAT the financial statement to September 30, 2024 be received as 
presented.”          

Carried. 
 
3. O. Reg 41/24 Mapping Updates 
Tracey McPherson, GIS/IT Supervisor reminded Directors that Ontario Regulation 41/24 (Prohibited 
Activities, Exemptions, and Permits) and Part VI of the Conservation Authorities Act came into effect 
on April 1, 2024, replacing Ontario Regulation 147/06 – Regulation of Development, Interference 
with Wetlands and Alterations to Shorelines and Watercourses, and it was noted in an earlier 
meeting that this would result in some mapping changes.  The definition of a watercourse has 
changed to a “defined channel, having a bed and banks or sides, in which a flow of water regularly 
or continuously occurs.”  Therefore, many of our regulated watercourses no longer meet the 
definition, and are typically headwater watercourses in agricultural lands.   
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Staff reviewed these watercourses and decided that any watercourse that has been tiled or does not 
have a defined channel, but has a flood estimation completed on it, will continue to be regulated 
under O. Reg 41/24; however, those that do not have a flood estimation will be removed from 
regulation.  This change will reduce regulated area around watercourses by 2.5 square kilometers.  
Other changes to mapping include a reduction to the allowance on Provincially Significant Wetlands, 
which created an overall reduction of 11.5 square kilometers of regulated area.  Staff recommend 
approval of these changes and the immediate distribution of the new polygon layers to member 
municipalities and counties, as well as the public web mapping application. 
 
MOTION #BD 86/24   Moved by Steve Herold 
     Seconded by Jaden Hodgins 
 
  “RESOLVED, THAT the Ausable Bayfield Conservation Authority Board of Directors 
approves the mapping updates resulting from staff review as outlined in the accompanying 
report, O. Reg 41/24 Mapping Updates – Watercourses, and 
 
  “FURTHER, THAT the updated O. Reg 41/24 Regulated polygon layer be distributed 
to our municipal partners for their use in their internal mapping applications and that the layer be 
available on our public CA Maps web mapping application.” 
         

Carried. 
 
PRESENTATION 
Mari Veliz, Healthy Watersheds Manager, and Cristen Watt, Water Quality Technician provided a 
presentation on priority places within the watershed, focusing on parts of the Ausable River 
Watershed.  Specifically, the focus was on the Carolinian Zone and how the ABCA leverages 
community interest as well as provincial and national interests in this area, such as species-at-risk 
turtles, to help further other important watershed management issues such as flooding and erosion. 
 
MOTION #BD 87/24   Moved by Wayne Shipley 
     Seconded by Jaden Hodgins 
 
  “RESOLVED, THAT the presentation “Ausable Priority Places – Turtles: Turning 
Interest into Watershed Action” be received for information.” 
 
        Carried. 
 
 
COMMITTEE REPORTS 
Committee Reports for the Joint Management Committee and Source Protection Committee were 
presented by Elizabeth Balfour, and the Arkona Lions Museum Management Committee by Abbie 
Gutteridge. 
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MOTION #BD 88/24   Moved by Ray Chartrand 
     Seconded by Dave Jewitt 
 
  “RESOLVED that the minutes of the Joint Management Committee meeting held on 
August 8, 2024, the minutes of the Source Protection Committee meeting held on September 25, 
2024, and the minutes of the Arkona Lions Museum Management Committee meeting held on 
October 7, 2024 and the motions therein be approved as circulated.” 
 
        Carried. 
 
 
CORRESPONDANCE  
None. 

 
NEW BUSINESS 
 
1. Davin Heinbuck reported that Nathan Schoelier would be coming to the Board of Directors 

during the winter months with a presentation on ABCA’s phragmites management program, as 
requested by Directors. 

 
2. Jaden Hodgins commended ABCA staff and the North Middlesex Trails group on their fundraiser 

for the Parkhill Trails, which was a dinner held at Nikos Restaurant in Parkhill on October 21, 
2024.  He reported that it was an excellent evening and was pleased to see it was well supported 
by the community as well as ABCA staff. 

 

COMMITTEE OF THE WHOLE 
None. 
 
 
ADJOURNMENT 
The meeting was adjourned at 11:55 a.m. 
 
 
 
_________________________  _______________________________ 
Marissa Vaughan    Abigail Gutteridge 
Chair      Secretary 
 

 

Copies of program reports are available upon request.   

Contact Abigail Gutteridge, Corporate Services Coordinator 
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MUNICIPALITY OF NORTH MIDDLESEX 
MUNICIPAL GOVERNANCE AND POLICY COMMITTEE 

MEETING MINUTES 
October 23, 2024 

 
The Meeting for the Policy Committee was held on October 23, 2024, at the Shared Services 
Centre. 
 
CALL TO ORDER  
Meeting was called to order at 2:03 p.m. 
 
ROLL CALL 
Present: Council -  Councillor Chuck Daigle (Chair) 
    Mayor Brian Ropp 
    Deputy Mayor Paul Hodgins 
 
  Staff -   Carolyn Tripp, CAO 
    Ralph D’Alessandro, Interim Treasurer  
    Jaden Hodgins, Director of Infrastructure and Operations 
    Alan Bushell, Director of Corporate Services/Clerk 
    Brandon Drew, Director or Community Services 
    Greg Vandenheuvel, Director of Emergency Services/Fire Chief 
    Mandy Walker, Revenue and Taxation Coordinator 
    Donna VanHooydonk, Secretary 
 
 
MINUTES OF PREVIOUS MEETINGS 
P. Hodgins/B. Ropp That the August 14, 2024, Policy Committee Meeting Minutes be 

accepted as presented.  CARRIED 
 
PROVISION FOR PECUNIARY INTEREST 
None 
 
DEFERRED POLICIES 
 
Sewer Use Policy  
 
Jaden Hodgins reported that he is still consulting with County legal regarding  
this policy and will be in receipt of this by the end of this week, the policy will be ready for the 
the next policy committee meeting agenda. 
 
Water Charges Exception Policy 
 
Jaden Hodgins and Many Walker presented their notes with respect to the proposed Water 
Charges Exception Policy.  The proposed policy will be a comprehensive update to the current 
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Utility Billing and Collection Policy FP.09.V1, replacing this policy.  The Director of Infrastructure 
and Operations and the Revenue and Taxation Coordinator reported that they have been 
working together on updating the existing policy regarding water and wastewater billing 
processes and procedures with the goal of improving some of the following ongoing issues and 
challenges.  These include, but are not limited to the following: 
 

1. Better documentation.  Currently, there are no written processes how/why the 3-year 
average billing is used for the water and wastewater base charges. 

2. The 3-year billing structure leads to issues and challenges with certain situation.  As 
examples: 

a. If someone has a significant water leak, they will “pay” for this leak for three 

years, due to their 3-year average consumption being affected by the large water 

consumption from the leak. The Municipality does not have a process for 

handling these situations, and in the past the Treasurer has not made 

exceptions/corrections for leaks. 

b. If a large water user (farmer) decides to discontinue use of municipal water for a 

barn (e.g., because they have installed a well, or no longer have livestock), with 

the current structure, they are paying high water rates for three years based on 

past consumption, which many people think is unfair. 

3. There are certain situations where a farm or agricultural property is a high-water user 

and has a dwelling or building connected to sewers, but only a fraction of the water 

being used is going to the sewer (with the rest going to a barn/agricultural use). There is 

not a defined process for having some properties in high water categories but lower 

sewer categories, although some properties have this set up. 

 

To Address these issues, staff are recommending the following: 

Item 1 (3-year average billing, and existing policy) 

i) Do a complete and comprehensive update to the existing Utility Collection and Billing 

Policy. 

ii) Ensure that the updated policy is clearly written, practical and addresses the various 

issues and challenges with the Municipality’s current water/wastewater billing 

practices. 

iii) Clearly document how the three-year average billing works, including steps in the 

procedure for doing the annual update of putting customers in their respective billing 

categories. 

iv) Review other municipalities’ similar policies to seek out best practices in 

water/wastewater billing policies. 

v) Define roles and responsibilities within the policy (e.g., who has authority to make 

billing adjustments?). 

Item 2 (challenges with the three-year average consumption billing model) 

i. Create a water/wastewater billing adjustment procedure and include this within the 

updated Utility Collection and Billing Policy. The adjustment procedure would allow staff 

to fairly and equitably address billing issues that may arise due to the 3-year average 

billing model. 
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ii. Example 1: if a customer has a major water leak which then gets repaired, they still must 

pay for the water and sewer consumption, but their account should be “adjusted” so that 

they do not have to pay for it for the next three years (through increased base rates).  

iii. Example 2: A customer has a barn full of animals and uses an average of 8,000 m3 of 

water per year. They decide to sell all their animals and abandon the barn, but still use 

municipal water for their house. Their water account should be “adjusted” so that they 

are not paying the base rate based on the previous three years when there was a barn 

and animals. 

Item 3 (unique situations) 

i. The updated policy should give staff the necessary authority and guidance to deal with 

unique billing arrangements, such as the one highlighted above (agricultural property 

connected to sanitary sewer). 

 

Additional items for discussion and consideration: 

A. The current billing structure has the majority of average customers within the 75 to 250 

m3 per year category. The upper limit of 250 m3/year may disincentivize customers from 

conserving water. Do we want to look at different “blocks” of base charges, so that 

amount of consumption has more of an effect? 

 
B. The way the rates are currently set up, there are two different consumption charges: 

customers who use 0-75 m3/year pay $0.48/m3, customers above 75 m3/year pay 

$0.96/m3.  Note that $0.48/m3 is cheaper than the price the municipality pays for water 

from Lake Huron. Staff would recommend just having one single consistent consumption 

charge for water. 

 
C. When a new customer opens a water/sewer account, they must be placed into one of 

the billing categories (without any prior consumption to reference). Current practice has 

been to put new customers in the 75-250 m3/year category. This may be unfair if they 

are actually low water users (<75m3) or high-water users (>250m3). This should be 

clarified in the updated policy.  

 
D. There have been situations where water meters have malfunctioned and read zero for 

several years. Once a new meter is installed and water consumption goes up, should the 

water account be “adjusted” to go into the proper category? 

Staff will continue to work on updating the Utility Collection and Billing Policy, and an 

updated policy will be brought back to the committee for review. 

 
NEW AND EXISTING POLICIES FOR REVIEW 
 
Video Monitoring Policy: 
 
The Director of Community Services presented the updated Video Monitoring Policy.  The 
purpose of bringing this forward is to update the persons/positions that may review the 
information recorded.  The first version of the policy only allowed for the Municipal Clerk, 
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Manager of Recreation and Facilities and the CAO to review recorded surveillance.  Firstly, 
there was the title change update for the Manager of Recreation and Facilities to the Director of 
Community Services.  It was suggested further that this also be extended to the following 
positions:  

 Designate of the Municipal Clerk 

 Designate of the Director of Community Services 

 Director of Emergency Services/Fire Chief or designate 

 Human Resources Coordinator 
Further, it was suggested to add “All staff shall have permission to view the live footage from the 
monitors at the physical facilities.    
 
Following a discussion, the committee recommends the following: 
 

P. HODGINS/C. TRIPP  
 That the committee recommends to Council the updated version of the Video Monitoring  
 Policy to reflect the recent title change as well as the positions that may review the video  
 footage.  It is further recommended that this policy be reviewed every 4 years rather 
 than annually. 
          CARRIED  
 
Gym Membership Policy: 
 
The HR Coordinator presented the Gym Membership Policy.  The current policy aligns with the 
Collective Agreement benefit for a 50% the cost of a personal YMCA membership (employee 
only) upon presentation of receipts. Effective August 31, 2024, the YMCA ceased its operations, 
and effective September 1, 2024 Damen Optimal Health Team Fitness took over the gym.  The 
proposed policy reflects the updated provider of the gym. 

 
B. ROPP/C. TRIPP  
That the committee recommends to Council the updated provider, Damen Optimal Health and  
Finess for the employee Gym Membership.  
         CARRIED   
 
OTHER BUSINESS 
 
The Interim Treasurer questioned if there was a Finance Policy with respect to the Asset 
Management obligations – April 1, 2022.  This would include recognition of the asset.  As an 
example, closure and post closure obligations associated with landfills; Measurement, 
Recovery, Disclosure and Departmental Financial Statements. 
 
Ralph further highlighted the importance of the five accounting principles for municipalities 
which help to maintain the integrity of their financial practices and foster trust among residents 
and stakeholders.  As an example, Financial Statements must be prepared consistently from 
year to year, allowing for comparability and transparency in reporting financial performance and 
position.  This ensures that we are providing an accurate picture of the municipality’s financial 
health. 
 
POLICIES FOR REVIEW – November 8, 2024 
 
Deferred: 
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 Sewer Use By-law (Jaden Hodgins) 

 Water Charges Exception Policy (Jaden Hodgins, Mandy Walker) 

 Electronic Sign Policy (Brandon Drew, Felicia Krista) 

 EDAC – Terms of Reference (Felicia Krista) 
 
ADJOURNMENT 

 

M. Walker/R. D’Alessandro That the meeting be adjourned at 3:22 p.m. 

         CARRIED 

Page 70 of 107



 

 

 

MUNICIPALITY OF NORTH MIDDLESEX 
MUNICIPAL GOVERNANCE AND POLICY COMMITTEE 

SPECIAL MEETING MINUTES 
November 8, 2024 

 
The Meeting for the Policy Committee was held on November 8, 2024, at the Shared Services 
Centre. 
 
CALL TO ORDER  
Meeting was called to order at 2:00 p.m. 
 
ROLL CALL 
Present: Council -  Councillor Chuck Daigle (Chair) 
    Mayor Brian Ropp 
     
  Staff -   Carolyn Tripp, CAO 
    Ralph D’Alessandro, Interim Treasurer  
    Jaden Hodgins, Director of Infrastructure and Operations 

   Alan Bushell, Director of Corporate Services/Clerk (Secretary) 
    Brandon Drew, Director or Community Services 
    Greg Vandenheuvel, Director of Emergency Services/Fire Chief 
    Mandy Walker, Revenue and Taxation Coordinator 
     
 
MINUTES OF PREVIOUS MEETINGS 
B. Ropp/C. Tripp That the November 23, 2024, Policy Committee Meeting Minutes 

be accepted as presented.  CARRIED 
 
PROVISION FOR PECUNIARY INTEREST 
None 
 
DEFERRED POLICIES 
 
Sewer Use Policy  
 
C. Tripp/M. Walker THAT the Sewer Work and Drainage Works by-law be accepted 

for information.   CARRIED 
 

Water Charges Exception Policy 
 
Director Hodgins provided an updated version of the policy, created after Agenda publication.  

 
B. Ropp/C. Tripp THAT the policy be forwarded as amended to Council for 

consideration.    CARRIED 
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NEW AND EXISTING POLICIES FOR REVIEW 
 
EDAC – Terms of Reference: 
 
This item has been tabled until December 2024. 
 
Electronic Sign Policy: 
 
Brandon Drew provided an update and overview of the policy.  

 
B. Ropp/M. Walker THAT the Electronic Sign Policy be approved as presented; 
  AND THAT the policy be forwarded to Council for consideration.   

     CARRIED  
Firefighter Employment Status Policy: 
 
Greg Vandenheuval provided an update and overview of the policy.  

 
B. Ropp/C. Tripp THAT the report be accepted as information. 
  AND THAT policy be forwarded to council for consideration.   

     CARRIED 
 
Firefighter Remuneration Policy: 
 
Greg Vandenheuval provided an update and overview of the policy.  

 
C. Tripp/ G. Vandenheuval THAT policy be forwarded to council for consideration.   

     CARRIED 
 
OTHER BUSINESS 
 
 
ADJOURNMENT 

 

B. Ropp/C. Tripp   THAT the meeting be adjourned at 3:45 p.m. 

         CARRIED 
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REPORT TO:   Mayor and Members of Council 

 

PREPARED BY:  Greg Vandenheuvel, Director of Fire and Emergency Services 

DEPARTMENT:   Fire and Emergency Services Department 

 

DIVISION:  Fire Department 

 

MEETING DATE:  November 20, 2024 

 

SUBJECT:            Employment Status of Firefighters 

_______________________________________________________________________  

PROPOSED MOTION 

That Council accept this report and approve the Employment Status of Firefighters policy. 

STAFF RECOMMENDATION 

That North Middlesex firefighters continue to be considered ‘volunteers’, not as casual 

employees of the Municipality. 

EXECUTIVE SUMMARY  

Based on consultation with an outside law firm, it was determined the Municipality can 

maintain the status quo and that the firefighters do not need to be recognized as casual 

employees. Alternatively, Council may choose to consider the firefighters as employees, 

providing them with the opportunity to contribute to an OMERS pension, the Canada 

Pension Plan, and other benefits such as vacation pay provided by the Employment 

Standards Act. 

LINK TO STRATEGIC PRIORITIES 

Plans: To Support Robust Industrial, Commercial and Residential Growth By 

Developing A Safe And Secure Municipality  

BACKGROUND 

Effective January 2023, the Ontario Municipal Employees Retirement System (OMERS), 

allowed for non-full-time employees to be eligible for enrollment. This decision triggered 
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many municipalities to consider whether their ‘volunteer’/paid-on-call firefighters should be 

deemed to be employees. Some larger, composite Departments made the decision to 

consider their non-full-time firefighter’s casual employees, providing them with access not 

only to OMERS, but also provisions of the Employment Standards Act. 

Council directed staff to obtain a legal opinion based on the circumstances under which 

North Middlesex firefighters work. A law firm was retained, and an opinion was received 

indicating that the status quo, that North Middlesex firefighters do not have to be 

considered to be employees, was received. 

The Fire Committee and the Policy Committee have recommended the policy, 

Employment Status of Firefighters (FD-2024-4) be approved. 

DISCUSSION 

Reclassifying North Middlesex firefighters as casual employees would result in significant 

increases to the costs of employing them, with minimal benefit to the firefighters. 

FINANCIAL 

Approved Operational Budget  

ATTACHMENT 

Prepared By:  Greg Vandenheuvel. Director of Fire and Emergency Services 

Approved By: Carolyn Tripp, Chief Administrative Officer 
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Category:  Fire    

Subject:  Employment Status of Firefighters   

Policy Number: FD-2024-4 

Version:  1 

Review Frequency: As required. 

Approved by:  Council 

Approval Date:   

Notes:     

 
Intent 
 
To clearly define that it is the intent of the Municipality to consider members of the North 
Middlesex Fire Department not as casual employees. 
 
Background 
 
Effective January 2023, OMERS (the Ontario Municipal Employees Retirement System) 
allowed non-full-time employees to be eligible for enrollment. In order to be enrolled, a 
person had to be considered an ‘employee’. Across the province, there was much 
discussion as to whether volunteer/paid-on-call firefighters are employees of the 
municipality in which they serve. 
A legal opinion was sought and delivered in October 2024. It was the opinion of the 
retained firm that North Middlesex has the option of continuing to regard the firefighters, 
not as casual employees. 
 
Guidelines 
 
Members of the Fire Department who are not full-time employees will not be deemed to 
be employees of the Municipality, thereby precluding them from participating in OMERS 
along with other programs that include employees. 
There is no change to their coverage under existing programs such as WSIB 
(Workplace Safety and Insurance Board) or the Employee Assistance Program. 
There is no change to any of the policies guiding their work as firefighters. 
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REPORT TO:   Mayor and Members of Council 

 

PREPARED BY:  Greg Vandenheuvel, Director of Fire and Emergency Services 

DEPARTMENT:   Fire and Emergency Services Department 

 

DIVISION:  Fire Department 

 

MEETING DATE:  November 20, 2024 

 

SUBJECT:       Update to Firefighter Remuneration Policy      

_______________________________________________________________________  

PROPOSED MOTION 

That Council accept this report and approve the revised Firefighter Remuneration Policy 

(FD-2024-3). 

STAFF RECOMMENDATION 

That the Firefighter Remuneration Policy be accepted. 

EXECUTIVE SUMMARY  

The hourly rate and the honorariums paid to the Department Officers have been updated 

to reflect the 2024 rate (2023 rate plus a 2.7% increase). Members will also be paid an 

amount equivalent to vacation pay, effective December 1, 2023. 

LINK TO STRATEGIC PRIORITIES 

Plans: To Support Robust Industrial, Commercial and Residential Growth By 

Developing A Safe And Secure Municipality  

BACKGROUND 

The greatest benefit to the North Middlesex firefighters, had they been considered to be 

employees of the Municipality would be the entitlement to vacation pay as stipulated by 

the Employment Standards Act. 
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Paying the equivalent of the vacation pay provides the benefit to the firefighters with 

minimal cost to the Municipality. 

The Fire Committee and the Policy Committee have recommended the policy, Firefighter 

Remuneration (FD-2024-3) be approved. 

DISCUSSION 

The payment of vacation pay will have minimal impact on the Department’s budget, but will 

help with morale, and possibly recruitment and retention of firefighters. 

FINANCIAL 

Approved Operational Budget  

ATTACHMENT 

Prepared By:  Greg Vandenheuvel. Director of Fire and Emergency Services 

Approved By: Carolyn Tripp, Chief Administrative Officer 
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Category:  Fire    

Subject:  Employment Status of Firefighters   

Policy Number: FD-2024-3 

Version:  2 

Review Frequency: Four Years 

Approved by:  Council 

Approval Date:   

Notes:     

 
Intent 
 
To provide direction on standardized honorarium, the hourly rate and pay per call (point) 
remuneration for North Middlesex Fire Department members.. 
 
 
Guidelines 
 
An annual honorarium is paid to the Officer positions to acknowledge the administrative 
responsibilities and level of commitment required of these positions. 
 

Officer Position Annual Honorarium 

District Chief $ 4,403.47 

Training Chief $ 4,403.47 

Training Captain $ 1,417.26 

Captain $ 1,076.32 

Station Training Office $    513.50 

Chaplain $    256.75 
 
Hourly rates are paid to Officers and Firefighters for attending training and performing 
other scheduled activities such as truck checks, public education and fire prevention 
events.  
 
The hourly rate of $20.60 (2024) and honorariums increase by the same rate as other 
non-union staff annually. 
 
Firefighters and Officers are paid to attend emergency calls with a ‘point’. The value of a 
‘point’ is determined at year-end when wages, honorariums and an amount equivalent 
to vacation pay of 6% of total earnings are subtracted from the budgeted wages. The 
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remainder of the budgeted amount is divided by the number of points earned during the 
year. A point is earned for each six hours (or less) spent in response to an emergency. 
When a response exceeds six hours, a second ‘point’ is earned. 
 
Pay is calculated from December 1 to November 30 of the following year and paid on 
the first municipal pay date in December. 
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Section:   Financial Policies   

Subject:  Community Development Fund Policy   

Policy Number: AD-07-2024 

Version:  6 

Review Frequency: Annually 

Approved by:  Council Approved 

Approval Date:  TBD 

Notes:    Program Subject to annual Operational Budget 

     

 
Legislative Authority: Ontario Municipal Act, 2001, as amended 

______________________________________________________________________ 
 
Purpose: 

 
The purpose of this policy is to establish a policy, procedures and criteria to handle in a 
fair, open and responsive manner, requests from community organizations for funding 
assistance from the Municipality of North Middlesex that contributes to the enjoyment, 
health and well-being of the communities within the Municipality. 
 
Objective 
 

i) To financially assist community groups and organizations to undertake capital 
projects/purchases that are available for public use or will enhance public use of 
a space or facility. 

 
ii) To financially assist community groups and organizations that offer programs or 

projects which provide a benefit or service to improve the well-being of the 
Municipality and may apply to  due to at least one of the following funding 
categoriesjustifications: (1) Community Vibrancy Fund; (2) Oongoing program 
funding; (3) multi-year project funding; or (4) In-kind cash assistance for facility 
rentals. 

 
iii) To financially assist municipalities who have declared a state of emergency and 

who require matching funds. 
 
iv) To financially assist organizations with a non-profit charitable cause who visit the 

Municipality during a major cross-Ontario or cross-Canada fundraising effort. 
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Policy: 
 

i) Prior to consideration of the budget for the following year, an ad will be prepared 
by the Clerk Director of Economic Development & Community Services and 
posted in the area newspaper and on the municipal website regarding the 
Community Development Funding Assistance Program. 

 
ii) Community groups and organizations wishing to apply for funding assistance in 

one of the categories, noted in Objective i) are required to apply by submitting a 
completed current application form with all required supporting documents to the 
Clerk on or before November 30th of the year preceding the request for funding 
assistance. Receipt of all applications will be acknowledged in writing by the 
Clerk. 

 
iii) A Funding Review Committee consisting of the Mayor and Two (2) appointed 

Council representatives, along with the Treasurer or designate, will review the 
applications for conformance eligibility and supporting documentation. The Clerk 
will sit on the committee as a recording staff member. 

 
iv) Following the review, those applications considered ineligible will be returned to 

the organization with a letter from the Clerk noting the reason(s) the application 
was rejected. Those applications deemed eligible will be included in the 
Preliminary Budget for Council's consideration. 

 
v) Organizations whose applications are either approved or not approved upon 

Council's approval of the budget will receive a letter informing them whether the 
funding will be received or if not, the reason the application was not approved. 

 
vi) Due to budget constraints, funding assistance in any one year is not to be 

regarded as an ongoing funding commitment by the Municipality. 
 
vii) Funds may be provided for project activities already receiving municipal funds 

through other programs (i.e. Community Vibrancy Fund). 
 
viii) Council may authorize other funding amounts during consideration of the budget 

or throughout the year or reallocate funding within these policy categories 
depending on the implications on the budget. 

 
ix) Grants will not be considered where a project or event has an anticipated profit 

being generated for the applicant or an organization. 
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x) Staff will provide a letter of support, on behalf of the Municipality, for community 
organizations seeking other funding provided that such funding supports the 
wellbeing of the entire municipality. 

 
xi) Projects or events must not have already been completed when applying for 

funding. Requests for funding for a project or event must be completed or take 
place within the year of which it is approved. 

 
Eligibility Criteria: 
 

i) Funding assistance is available only to non-profit community groups and 
organizations whose goal and purpose is to provide a service or benefit to the 
community and does not restrict access to membership in the organization itself 
or its committees. 
*In-kind assistance, may be considered to individuals or organizations not 
explicitly qualifying under this section.* 

 
ii) All organizations applying for funding must meet two of the following 

requirements: 
1) the office is located in the Municipality of North Middlesex;  
2)  their activities or services benefit the Municipality; or,  
3)  the majority of participants are residents of the Municipality. 

 
iii) Organizations applying for funding must provide charitable, recreational, cultural, 

arts, environmental, special event programs or special services to the 
community. 

 
iv) Applications for funding will only be considered when submitted by the President, 

Chair or Executive Director and Treasurer of the organization. 
 
v) Organizations applying must provide the following documents: 

• the names of the Executive Members of the organization applying 
• a copy of the previous year's financial report or audited statement 
• an approved draft budget for the current year 
• recently approved resolution from the organization regarding the request 

for funding 
• Proof of project/Uevent completion by way of invoices and/or pictures for 

previous year(s) funding 
• Proof of facility booking contract for requested dates (under Cash 

Assistance for Facility Rental component) 
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vi) Organizations applying for funding must demonstrate that they are seeking 
and/or are receiving alternate sources of financial support on an on-going basis 
to achieve self-sufficiency. The Municipal funding assistance should not be the 
sole funding source. 

 
vii) Preference will be given to those applicants who demonstrate diverse sources of 

funding. 
 
Fund Categories: 
 

1. Community Vibrancy Funds 

This category supports the aims of the Community Vibrancy Agreement and the 
funds received from Bornish Wind GP, Inc. regarding the receipt, expenditure 
and administration of the amenities fees. The limit per any project may be 
$5,000. 
 
Total Yearly Amount Available: Up to $51,000. 
 

2. Ongoing Program Funding 

This category supports programs and specific community organizations which 
the Municipality recognizes as of interest to receive ongoing funding. May include 
program support funding, tax rebate assistance etc. 
 
Total Yearly Amount Available: Up to $21,000. 
 

3. Multi-year Funding 

This category supports projects which organizations may wish to undertake or 
finance over 2 or 3 years. 
 
Total Yearly Amount Available: Up to $5,000. 
 

4. In-kind Assistance Cash Assistance for Facility Rentals 

FundingSupport may be available through this category for an amount which may 
be up to the amount equal to the applicable facility rentasl according to the 
current fees and charges by-law (not including any deposits intended for security 
or keys). If an organization is eligible under this category, the booking of the 
facility as well as any fees and required paperwork is the sole responsibility of the 
organization as with any renter. 
 
*In-kind assistance approvals do not count towards the overall Community 
Development Fund financial approval limits.* 
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Total Yearly Amount Available: Up to $16,000. 

 
Procedure: 

 
i) Application forms are available on-line at www.northmiddlesex.on.ca or at the 
Shared Services Centre, Municipality of North Middlesex, 229 Parkhill Main Street, 
Parkhill, ON N0M 2K0 
 
ii) Completed application forms with required supporting documents must be 
submitted to the Clerk and received on or before 12:00 p.m. (according to the computer 
at the front counter) on November 30th in order to be considered for the following year's 
budget. 
 
iii) Applications received on or before the deadline will be received, date stamped, 
scanned and initially reviewed for initial completeness by the ClerkDirector of Economic 
Development & Community Services or their designate. If incomplete, the application 
will be returned with a letter stating the reasons the application is incomplete. Should 
the organization wish to resubmit, it must do so prior to November 30th at 12:00 noon. 
(APPLICATIONS RECEIVED AFTER THIS DEADLINE WILL NOT BE CONSIDERED 
UNDER ANY CIRCUMSTANCE BY THE COMMITTEE) 
 
iv) Following the November 30th deadline, all complete applications will be reviewed 
by the Funding Review Committee for conformance and eligibility and a list of approved 
applications will be compiled according to the funding available. 
 
v) If the organization is found ineligible according to the eligibility criteria outlined in 
this policy, upon a recommendation of the Funding Review Committee, the Clerk will 
send a letter to the organization outlining the reasons why the application was deemed 
ineligible for that funding year. 
 
vi) A report providing a summary of the approved applications will be presented to 
Council by the Treasurer and considered during the annual budget process. 
 
vii) The following are the fourseven categories of funding and the amount to which 
accumulatively are allocated the $93,000.00 to be funded in the upcoming year's 
budget: 
 

(i) Community Vibrancy Funds  $51,000.00 
(ii) Ongoing Program Funds  $21,000.00 
(iii) Multi-year Project Funding  $5,0000.00 
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(iv) In-kindCash Assistance for Facilities $16,000.00 
 

viii) All organizations whose application has been deemed eligible and considered for 
budget approval by Council will be notified in writing by the Clerk of Council's decision. 
 
ix) Council may require a presentation at an Open Council meeting either on your 
application for funding assistance or at the end of the year in which funding is received 
to show how the funding was used. 
 
x) Following final approval of the budget, there may need to be an initial meeting 
with appropriate staff regarding requirements. 
 
xi) A letter of understanding or contractual funding agreement may have to be 
entered into with the Municipality and signed by the parties prior to receipt of funds or 
reimbursement of expenditures. 
 
xii) The community organization shall have to request and/or book facility usage in 
line with current facility rental requirements if they are being supported with in-kind 
facility usage.pay for the project or rental of a facility in full. Invoices and proof of 
payment for the expenditure must then be included with any claim request. 
 
xiii) Interim financing may be arranged following discussions with the Finance 
Department. 
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MUNICIPALITY OF NORTH MIDDLESEX

APPLICATION FORM

COMMUNITY DEVELOPMENT FUND PROGRAM

Date:    ________________________________________________________________________ 

Name of Organization/ Group: ______________________________________________________  

Name of Primary Contact:  ________________________________________________________  

Telephone: __________________ Fax: ________________ E-mail:  _______________________  

Address:    _____________________________________________________________________  

Postal Code:   _____________________ 

Please indicate the purpose of this application ( If requesting more than one category please

submit separate applications):  

a) Cash Assistance:

Community Vibrancy Funds Requested Amount $_________________ 

see attached excerpt for eligibility category and please enter here _______ ( ex. 10 a) 

Ongoing Program Funding Requested Amount $_________________ 

Multi- Year Project Funding Requested Amount $_________________ 

b) Cash Assistance for Facility Rental  ( DO NOT INCLUDE HST IN AMOUNT)

please refer to current Fees and Charges By-law for applicable amount to enter)

Facility Location Requested _____________ Facility Charge $_______________

Proposed Date:

Facility Location Requested _____________ Facility Charge $_______________

Proposed Date:

Facility Location Requested _____________ Facility Charge $ ______________ Proposed

Date: ___________

The following documentation must be provided to be eligible:  

The names of the Executive Members of your organization ( update yearly)  

A Financial Report of your previous year’ s operational budget ( including any investments)  
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An approved proposed budget for the year of the funding request

A recently approved resolution or letter from the applicant organization regarding request for

funding

Proof of project or event completion by way of invoices and pictures for funding received

in

Proof of facility booking contract for requested dates ( if applying for Cash Assistance for

Facility Rental)

previous year(s) 

Have you made a request to the Municipality for a grant prior to this application? 

NO ____ YES ( if yes, complete the following): 

Year Requested Facility Booked/ Date OfficeVerificationAmountReceived

Has your organization requested or received funding in the last twelve months from any Provincial

or Federal Agency?  

NO    ____ YES ( if yes, provide details)  

Please outline briefly why you feel Public Funds should be given to your organization. 

List any expected donations, gifts, etc. that you expect to receive in the funding year.

Briefly outline the activities provided by your organization

For what purpose will the grant funds be used?

Membership Information

What is your total membership? _________________________________ 

Total number of Municipal Residents? _________ Total number of Non- Residents? _________ 

We the undersigned, certify that to the best of our knowledge, that all the information

provided on this application is accurate and correct and are endorsed by resolution of the

organization we represent.  
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DISCLAIMER

Personal information contained on this form is collected pursuant to the Freedom of Information

and Protection of Privacy Act/ Municipal Freedom of Information and Protection of Privacy Act and

will be used for the purpose of evaluating applications submitted under this program.  

Questions about this collection should be directed to the Freedom of Information and Privacy

Co-ordinator at the institution where is information is situated.   

Consent of Disclosure and Release: By submitting their application for consideration, the

organization hereby further agrees to the Municipality of North Middlesex releasing certain

information(not including financial information provided as part of the submission) about the

successful applicants such as: Name of Organization, Project Description and amount allocated

through the program, on its municipal website or other social media under its control for

promotional purposes. Also, it is understood that the Municipal may at its sole discretion use

the successful project(s) in its written material and distributed for promotional purposes

Name Title Date

Name Title Date

Forward completed application form to: 

Clerk

Municipality of North Middlesex

229 Parkhill Main Street

Parkhill, ON N0M 2K0

Telephone:  519- 294- 6244

Application forms must be received by 12:00 noon on or before November 30, to be

considered for funding ( applications received after this date and time will not be

considered under any circumstance).  It is the responsibility of the organization/ group to

submit a fully completed application form prior to the closing date and time.  

MUNICIPAL USE ONLY

Date Received: ________________________ Date Reviewed: _________________________ 

Meets Eligibility:  ____ YES  ____ NO

Recommended for Approval by: ____ YES   ____ NO

REASON IF NOT APPROVED: ______________________________________  

Date Approved by Council:  _____________________ Amount Approved: $______________ 
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Community Development Fund Committee - Minutes 
Date:  

Time:  

November 13, 2024 

9:00 am 

1. CALL TO ORDER 

The meeting was called to order at 9:00 a.m. 

3. BUSINESS 

3.1 Merging the two pathways to funding into a single pool. 

Moved By S. Nirta 

Seconded By A. Cornelissen 

THAT the funding be merged into a single stream with consideration for 

the four currently listed categories.  

Carried 

3.2 Flower Maintenance  

Moved By S. Nirta 

Seconded By A. Cornelissen 

THAT the flower maintenance program be moved to outside the vibrancy 

fund; 

AND THAT the program be considered under the general municipal 

budget. 

Carried 

3.3 Facility Rentals  

Moved By S. Nirta 

Seconded By A. Cornelissen 

THAT facility rental requests, including in-kind donations, be considered by 

the Vibrancy Fund Committee; 

AND THAT the committee recommends to Council to adjust the Schedule 

of Fees and Charges by-law to list approved facility usages by the 

Vibrancy Fund Committee as zero dollar fees.  

Carried 
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3.4 Appropriate Application Groups 

Moved By A. Cornelissen 

Seconded By S. Nirta 

THAT the applications come from a level in the organization with an 

executive board as a registered Not-for-Profits and/or Charities.  

AND THAT in-kind donations of facility usages may be considered coming 

from unregistered entities or individuals.  

Carried 

 

3.5 Financial Statements as a Requirement 

Moved By A. Cornelissen 

Seconded By S. Nirta 

THAT Council be informed that financial reporting requirements will 

requested for updates in the 2025 policy review; 

AND THAT the items of possible review could include but are not limited 

to: 

 10% holdbacks prior to reporting being submitted on large 

applications. 

 Financial reporting deadlines. 

 Possible disqualification of further applications for failure to report.  

Carried 

 

3.6 Hospital Funding 

Discussion included the continued support of the Hospital beyond the 

current commitment of $400,000.00. 

Observations were provided including the fact that some regional 

municipalities are not participating in this funding.  

*No resolution provided, as the consideration of further funding may be 

better aligned with the mandate of the sitting Committee and elected 

Council at the time of renewal.* 

 

Page 90 of 107



 

4. ADJUOURNMENT OF MEETING 

Moved By S. Nirta 

Seconded By Brandon Drew 

THAT the meeting be adjourned.  

Carried 
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November 6, 2024 

Premier Doug Ford 
Legislative Building 
Queen’s Park 
Toronto, ON M7A 1A1 
Via email: premier@ontario.ca 

Dear Honourable Premier Ford, 

Re. Resolution – Ontario Provincial Police Costs for 2025 

Please be advised that the Council of the Corporation of the Township of Howick, at its meeting held 
November 5, 2024 enacted the following resolution: 

MOVED BY: Councillor Rognvaldson 
SECONDED BY: Councillor Grimes 

WHEREAS the Township of Howick’s 2025 OPP Annual Billing Costs represents a 21.15% increase over the 
2024 OPP Annual Billing Costs, with many small, rural municipalities across Ontario facing even larger 
increases for 2025; 

AND WHEREAS this 21.15% increase in OPP costs equates to more than a 2.8 per cent tax increase before 
Howick Township even begins its 2025 budget process in terms of levels of services; 

AND WHEREAS the downloading of costs such as these from the province and the subsequent significant 
cost increases are not feasible or sustainable for small, rural municipalities in Ontario who are bound to raising 
their revenue solely through property taxes and user fees; 

NOW THEREFORE BE IT RESOLVED THAT the Council of the Township of Howick adopt and endorse 
Resolution No. 229 of the Municipality of Tweed and further calls on the Ontario Government to immediately 
implement sustainable funding for small, rural municipalities by reabsorbing the cost of the Ontario Provincial 
Police Force back into the provincial budget with no cost recovery to municipalities. 

CARRIED.  

The Township of Howick appreciates the province’s attention to the financial challenges faced by small, rural 
municipalities and looks forward to a collaborative solution.  

Sincerely, 

Caitlin Gillis 
Caitlin Gillis, Clerk-Administrator 

Cc: The Honourable Michael Kerzner, Solicitor General 
The Honourable Peter Bethlenfalvy, Minister of Finance 
The Association of Municipalities of Ontario, All Municipalities of Ontario 
Huron-Bruce MPP Lisa Thompson 
County of Huron 

Howick Township 
44816 Harriston Road 
Gorrie, ON N0G 1X0 

Phone: 
Fax: 

Email: 
Website: 

519-335-3208 ext. 2
519-335-6208
clerk@howick.ca
www.howick.ca
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Municipality of Tweed Council Meeting
Council Meeting

Councillor P. Valiquette

Tuesday, April 23, 2024

Resolution No.

Title:

Date:

Moved by

Seconded by

P. Valiquette

J. Palmateer

WHEREAS it is apparent that the Ontario Government has overlooked the needs of small rural Ontario;

AND WHEREAS Ontario’s small rural municipalities face insurmountable challenges to fund both
upfront investments and ongoing maintenance of their capital assets including roads, bridges, water/
wastewater and municipally owned buildings including recreational facilities, libraries and other tangible
capital assets:

AND WHEREAS small rural Ontario’s operating needs consume the majority of property tax revenue
sources;

AND WHEREAS small rural municipalities (of 10,000 people or less) are facing monumental

infrastructure deficits that cannot be adequately addressed through property tax revenue alone;

*AND WHEREAS in 2015 the provincial government moved to standardized billing for all non-contract

D.P.P. (5.1) locations;

AND WHEREAS the Ontario Government has committed $9.1 billion to Toronto alone to assist with

operating deficits and the repatriation of the Don Valley and Gardner Expressway; and $534 million to
Ottawa for the repatriation of Hwy 174;

AND WHEREAS the annual cost of the Ontario Provincial Police, Municipal Policing Bureau for small

rural non-contract (5.1) municipalities is approximately $428 million;

AND WHEREAS this annual cost is significantly less than the repatriation costs of the Gardiner

Express Way, the Don Valley Parkway and Highway 174 (Ottawa Region) but provides a greater
impact to the residents of the Province overall;

AND WHEREAS this will afford relief to small rural municipalities for both infrastructure and operating
needs while having a minimal impact on the provincial budget;

NOW THEREFORE BE IT RESOLVED THAT The Municipality of Tweed call on the Ontario

Government to immediately implement sustainable funding for small rural municipalities by reabsorbing
the cost of the Ontario Provincial Police Force back into the provincial budget with no cost recovery to
municipalities:

AND FURTHER, that Council direct staff to circulate this resolution to Premier Doug Ford
(premier@ontario.ca). Minister of Solicitor General, Minister of Finance, and to the Association of

Municipalities of Ontario (amo@amo.on.cat and all Municipalities  in Ontario.
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Township of Horton 
2253 Johnston Rd. Renfrew, ON  K7V 3Z8 

(o) 613-432-6272 
(f) 613-432-7298 

reception@hortontownship.ca 

 

 

 
CERTIFIED TRUE COPY 

Moved by: Councillor Webster       Resolution No.: 2024-160 
Seconded by: Councillor Webs       November 5th, 2024 

 
 

WHEREAS it is apparent that the Ontario Government has overlooked the needs of small rural Ontario; 
 
AND WHEREAS Ontario’s small rural municipalities face insurmountable challenges to fund both upfront 
investments and ongoing maintenance of their capital assets including roads, bridges, water/wastewater and 
municipally owned buildings including recreational facilities, libraries and other tangible capital assets: 
 
AND WHEREAS small rural Ontario’s operating needs consume the majority of property tax revenue 
sources; 
 
AND WHEREAS small rural municipalities (of 10,000 people or less) are facing monumental infrastructure 
deficits that cannot be adequately addressed through property tax revenue alone; 
 
AND WHEREAS in 2015 the provincial government moved to standardized billing for all non-contract D.P.P. 
(5.1) locations; 
 
AND WHEREAS the Ontario Government has committed $9.1 billion to Toronto alone to assist with 
operating deficits and the repatriation of the Don Valley and Gardner Expressway; and $534 million to Ottawa 
for the repatriation of Hwy 174; 
 
AND WHEREAS the annual cost of the Ontario Provincial Police, Municipal Policing Bureau for small 
rural non-contract (5.1) municipalities is approximately $428 million; 
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Township of Horton 
2253 Johnston Rd. Renfrew, ON  K7V 3Z8 

(o) 613-432-6272 
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reception@hortontownship.ca 

 

 

AND WHEREAS this annual cost is significantly less than the repatriation costs of the Gardiner Express Way, 
the Don Valley Parkway and Highway 174 (Ottawa Region) but provides a greater impact to the residents of 
the Province overall; 
 
AND WHEREAS this will afford relief to small rural municipalities for both infrastructure and operating 
needs while having a minimal impact on the provincial budget; 
 
NOW THEREFORE BE IT RESOLVED THAT The Township of Horton call on the Ontario Government 
to immediately implement sustainable funding for small rural municipalities by reabsorbing the cost of the 
Ontario Provincial Police Force back into the provincial budget with no cost recovery to municipalities:  
 
AND FURTHER THAT Council direct staff to circulate this resolution to Premier Doug Ford, Minister of 
Solicitor General, Minister of Finance, and to the Association of Municipalities of Ontario, MPP John 
Yakabuski, and all Municipalities in Ontario. 
 
 
X  CARRIED         
         Hope Dillabough, CAO/Clerk 
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Council Highlights 
 
 
 

Middlesex County Council Meeting Highlights – November 12, 2024 

Council Highlights is an informal summary of selected actions taken by Middlesex County 
Council or Committee of the Whole at business meetings. The Council Highlights are not an 
official record of County Council proceedings. To view official agendas and minutes, please 
visit Council Meetings and Minutes. 

▶ Council Approves Funding Agreement for Transit System Assessment 

County Council gave staff the green light required to move forward with a comprehensive 
assessment of inter-community transit and future transit development in Middlesex County 
using provincial funding. Middlesex County has been approved in principle for up to $50,000 
in funding from the Rural Transit Solutions Fund. Once finalized, this funding will be used to 
hire consultant(s) with expertise in rural transit to conduct a comprehensive assessment of 
Middlesex County Connect, the County’s intercommunity transit system. The assessment 
will evaluate various aspects of the system, determine the long-term viability of its routes, 
and develop recommendations for future transit development with a focus on sustainability 
and effectiveness. For more information, see the Rural Transit Solutions Fund Funding 
report. 

▶ Committee awards RFP for Strategic Plan Development 

The Committee of the Whole recommended Quarry Consulting Inc. be awarded the contract 
for the development of the County’s new Strategic Plan. Consultations on the plan will begin 
immediately, involving engagement with County Council, senior staff, local municipalities, 
business groups, Indigenous communities, and other stakeholders. Through a combination 
of interviews, focus groups, and surveys, Quarry Consulting will gather input to guide the 
plan’s development. The final Strategic Plan is expected to be presented to County Council 
in Spring of 2025. For more information, see the Award of RFP #ADMN-2024-03 Report. 

▶ Proposed Subdivision development to create more than 109 units in Mt. Brydges 

The Committee of the Whole recommended approval of a proposed residential plan of 
subdivision for an 18-hectare property within Mt. Brydges, subject to conditions. The 
development, which was recently supported by the Municipality of Strathroy-Caradoc, 
would create a plan with 109 lots for single detached dwellings and 3 medium blocks for 
medium density housing (such as townhouses). For more information, see the November 
12, 2024 Agenda. 
 
Recommendations made by the Committee of the Whole at the November 12, 2024 
meeting will be considered by County Council at its next regular meeting on November 
26, 2024. The Legislative Services Department maintains the official record for all County 
government proceedings. 

For more information please contact: mediarelations@middlesex.ca 

  middlesex.ca  
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THE MUNICIPALITY OF NORTH MIDDLESEX 

BY-LAW NUMBER 091 OF 2024 

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL ON                   

NOVEMBER 20, 2024. 

WHEREAS under Section 5(1) of the Municipal Act, 2001, S.O. c.25 the powers of a 

municipality shall be exercised by its council.  

AND WHEREAS under Sub-Section 3 of Section 5 of the Municipal Act, 2001 S.O. 2001 

c.25, the powers of every Council of a municipality shall be exercised by by-law. 

AND WHEREAS it is deemed expedient that the proceedings of The Council of the 

Municipality of North Middlesex be confirmed and adopted by By-law.  

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE MUNICIPALITY 

OF NORTH MIDDLESEX ENACTS AS FOLLOWS: 

1.The action of the Council of the Municipality of North Middlesex in respect to each 

recommendation contained in the reports of the Committees, and each motion and 

resolution passed and other action taken by Council at the November 20, 2024 meeting is 

hereby adopted and confirmed as if the same were expressly included with this By-law. 

2.The Mayor and the proper officials of the Municipality are hereby authorized and directed 

to do all things necessary to give effect to the said action of the Council. 

3.The Mayor and the Clerk are hereby authorized and directed to execute all documents 

necessary to the action taken by this Council as described in Section 1 of this By-law and to 

affix the Corporate Seal of the Corporation of the Municipality of North Middlesex to all 

documents referred to in said Section 1. 

READ A FIRST AND SECOND TIME THIS 20th DAY OF NOVEMBER 2024 

READ A THIRD AND TIME AND FINALLY PASSED THIS 20th DAY OF NOVEMBER 

2024 

 
 

______________________   __________________________ 

MAYOR     CLERK 
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